
 
 
 

Board of Director Strategy Session 
Vision 2030 Work Session 

October 4th: 9am-12:30pm, TriMet Public Safety Office 
 

 

 
Topic 

 

 
Speaker 

 
Duration 

 
Time 

Opening Remarks  Ozzie Gonzalez & 
Sam Desue Jr.  15 min 9:00-9:15 am 

Review: Visioning Exercise, Why & Rallying Cry   James Madison 
 15 min 9:15-9:30 am 

Review: Goals of Vision 2030 Sam Desue Jr.  15 min 9:30-9:45 am  

Reviewing Guiding Framework, Focus Areas & Metrics James Madison 
& EDs 45 min 9:45-10:30 am 

Break   15 min  10:30-10:45 am 

Board Discussion Ozzie Gonzalez & 
James Madison  75 min 10:45am-12:00pm 

Next steps & decision-making timeline   Sam Desue Jr.    15 min  12:00-12:15 pm 
Closing Remarks  Ozzie Gonzalez 15 min 12:15-12:30 pm 

    

 


